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I. DANH GIA CONG TAc XAY DUNG CSVC TRUONG HOC GIAI
DO~N 2011-2016 . .

1. K~t qua a~t aU'(}'c:
Th\Ic hi~n Nghi quySt D?i hQi Dang bQthi xa khoa IX; Nghi quySt s6 07-

NQ/TU ngaY,19 ,thang 12 nam 2011 cua BCH Dang bQ Thi xa va ca chS hEltrQ'
t?i Nghi Quyet so: 32/20 12/NQ-HDND ngay 09/01/2012 cua HQi d6ng nhan dan
Thi xa vS vS vi~c phe chu~n ca chS hEltrQ'ngan sach dS xay dVng ca sa v~t ch~t
trucmg hQc giai do?n 2011- 2016 (NQ32). DSn nay cac truang hQc tren dia ban
thi xa da duQ'cxay dVng nha cao t~ng, hi~n co 391 phong hQc (362 phong hQCva
29 phong bQmon), trong do co 354 phong hQc kien c6, nha cao t~ng, chiSm ty l~
90,5% (tang 120/0so v6i nam 2011).

Toan thi xa co 20 truang chu~n qu6c gia, chiSm 74,1% (tang 33% so v6i
nam 2011) g6m: 01 truang THPT, 04 truang THCS, 06 truang TH va 09 truong
m~m non; trong do co 02 truang m~m non va 01 truang tiSu hQc duQ'c cong nh~n
chu~n muc dQ2. Trong nam hQc2016-2017, truang TiSu hQcDong San duQ'ccong
nh~n chu~n muc dQ2.

VS xay dVng m6i: b~c M~m non duQ'c d~u tu xay dVng m6i 2 truang va
b6 sung mQt s6 phong hQc, nha hi~u bQ v6i t6ng s6 36 phong; b~c TiSu hQCva
THCS duQ'c d~u tu xay dVng 25 phong hQc; mQt s6 nha hi~u bQ va 2 cong trinh
v~ sinh kien c6. Muc d~u tu toan thi xa u6c d?t 60.964.000.000 d6ng trong do:
ngu6n ngan sach thi xa (ca chS NQ 32) 14.062.000.000 d6ng; ngu6n ngan sach
xa phuang 26.741.000.000 d6ng; ngu6n xa hQi hoa tren 20.161.000,000 d6ng,
trong do Ngan hang Cong thuang chi nhanh Bim San 6,2 ty d6ng.

Nam 2017, da dua vao Slr dlfng nha hi~u bQ truang TH Dong San, THCS
Quang Trung; cong trinh v~ sinh truang THCS Quang Trung, 01 phong hQc
truang TH Lam San III; tiSp tlfc xay dVng nha hi~u bQ truang THPT Le H6ng
Phong, xay d\fllg 2 phong hQc truang MN Xi Mang, nha Hi~u bQ truang THCS
Ba Lan, khai cong xay dVng truang tiSu hQCva THCS B~c San. Tuy nhien nam
hQc 2016-2017, trong 354 phong hQc cao t~ng va kien c6 co 40 phong hQc
xu6ng c~p, co 6 phong xu6ng c~p nghiem trQng; nhu c~u c~n xay them 53
phong hQc, 43 phong bQ mon va 9 nha hi~u bQ cho ca 3 b~c hQc M~m non,
TiSu hQCva THCS ClfthS:

- M~m non: 8 truang cong l~p co 87 phong. Trong do: 69 phong hQc kien
c6 va 18 phong ban kien c6; nhu c~u b6 sung trong nam hQc 2017-2018 la 26
phong hQc, 8 phong bQ mon va 2 nha hi~u bQ cho truong MN Ba Dinh va MN
Lam San (2 truang tu th\lc co 23 phong: Be Ngoan 10 phong, NgQc Tr?o 13)
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_ Ti~u hQc: Co 143 phong trong do: co 126 phong hQc va 4 phong bQ mon
den c6, 13 phong hQc c~p 4; nhu d.u b6 sung trong nam 2017-2~18 la,27 p~ong
'wc, 19 phong bQ mon va 4 nha hi~u bQ; cai t~o 14 phong hQc xuong dip. Tat ca
~~c truang phong thu vi~n va phong dS d6 dung d~y hQc chua tach rieng, ban
;Jh~ chu~n dat 90% nhu c:1u. Co 4 truang co nha hi~u bQ, co 6 truang co nha v~
::> • ,

3inh d~t tieu chu~n, hi~n co 01 truang co 2 khu Ie (TH Bac San).
- TIlCS: Co 108 phong: trong do co 83 phong hQC va 25 phong bQ mon,

:0 26 phong hQc xu6ng c~p nghiem trQng c:1n duQ'c d:1u tu cai t~o l~i (Tr~an!?
TIlCS Xi Mang: 6 phong, i\gQc Tr~o 10 phong, Ba Binh 10 phong); nhu cau bo
sung trong nam hQc 2017-2017 la 15 phong hQc, 16 phong hQc bQ mon va 2 nha
hi~u bQ; cai t~o, nang c~p nhting phong hQc da xu6ng c~p nghiem trQng.

- B~c THPT: co 53 phong hQc kien c6 dap Ung 100% nhu c:1u hQC t~p;
hi~n dang xay dVng Van phong, nha hie\l bQ, phong chuc nang, phong hQc bQ
mon cua truang Le H6ng Phong. TTGDTX thi xa: Hi~n dang d~y va hQC nha
phuOng Lam San, dap Ung nhu c:1u d~y va hQC.

Trong giai do~n 201 1 - 2016, uac kinh phi dS d:1u tu mua s~m trang thi~t
bi d~y hQc cho cac nha truemg la 17.068.244.000 d6ng, t~p trung chti y~u la mua
s~m trang thiSt bi d~y hQc t6i thi~u cho cac phong chuc nang, phong hQc bQ
mo~, thi~t bi d6 chai ngoai trai, may tinh, may chiSu, ban ghS hQc sinh cho cac
nha truang. Trong do, tu kinh phi chi thuang xuyen trong dv toan NS~ cua
cac dan vi duQ'c giao hang nam la 7.164.165.000 d6ng, ngu6n kinh phi chuang
trinh m\lc tieu qu6c gia la 3.273.849.000 d6ng va ngu6n kinh phi xa hQi hoa giao
d\lc la 6.630.230.000 d6ng.

2. Nhu'ng tAn t~i, h~n ch~:
- D:1u tu xay dvng s:ia chua phong hQc, nha hi~u bQ, cac cong trinh ph\l

trQ'; mua s~m trang thi~t bi d~y hQc chua duQ'c quan tam dung muc, chua theo
kip dap Lrngnhu c:1u phat tri~n sv nghi~p giao d\lc tren dia ban;

- Ngu6n v6n d:1u tu h~n h~p; nhiSu dan vi chi d:1u tu xay dvng trong
ngu6n thu xa hQi hoa.

- Phong hQc, phong chuc nang, nha hi~u bQ , cong trinh v~ sinh con thi~u
nhi~u, nh~t la b~c m:1m non, tiSu hQc; nhiSu phong hQc xu6ng c~p nghiem trQng.

- Thi~t bi d~y hQc, d6 chai cho tre con thiSu nhiSu va xu6ng c~p, anh
huang trvc ti~p dSn ch~t luqng d~y va hQCva d6i mai giao d\lc. f)~c bi~t d6i vai
mQt 56 truang m:1m non co khu Ie, phong hQc, thiSt bi va cac diSu ki~n thi~t y~u
<.hac thi6u, kho khan cho cong tac quan va dam bEw an toan cho vi~c d~y va hQc.

- Quy ho~ch khuon vien nha truang theo huang xanh, s~ch, d~p 6 mQt s6
:ruOng hQc chua q.l thS; k:nh phi chi thuang xuyen thiSu, chua dap ll'ng duQ'c
yeU e:1u; ca sa v~t eh~t, cae diSu ki~n ph\lc V\l d~y chua dap ll'ng duQ'c yeu c:1u;

- 1'.llfrng truang da d~t Chulln Qu6c gia ill nam 2010 tra vS truac, da s6 chua
juQ'c quan tam dUng muc b6 sung xay dvng CSVC dS thiSu nhiSu h~g m\lc thi~t
'y6u, co truang CSVC xu6ng c~p nghiem trQng; chua duQ'c cong nh~ l~i.

Nguyen nhan cua nhung h~n chS do la:
* Khnrh n1Jnw



" - NhUng ~am g~n day s~ hQc sinh ra lap, s6 lap tang nhanh, trong l<hid~u
t~ ;cay d\fng. ~ho~~ hQc co chieu huang giam, l<hong dap ung duqc nhu c~u phat
tnen S\fnghlyp glao d\lC.

_Vi~c suy gi,am kinh tS, d~u tu cong bi c~t giam; ngu6n ngan sach cua cac
phuOng, xa h~n che.

* Chit quan:
, _ Nganh giao d\lc chua tham muu kip thai cho cAp uy, uy ban nhan dan

cac cal? nghien CUll,ban hanh cac giai phap d6ng bQ dS t~p trung xay d\fng ca so
v~t chat truang hQc, trong do co truang d~t chu~n qu6c gia;

_ Uy ban phan cac xa phuOng, mQt s6 dan vi chua chu dQng thao gO' kho
l<han, chua quyet li~t trong vi~c danh ngu6n v6n dS d~u tu xay d\fng phong hQc.

: Cong tac xa hQi hoa giao d\lc dS huy dQng mQi ngu6n l\fc xay d\fng ca so
v~t chat truang hQc con h~n chS.

II. KE HO~CH xAY Dl/NG co Sa V~T cHAT TRUONG HQC GIAI

DO~N 2017-2021
1. M1}c tiell:
Th\fc hi~n Chuang trinh h~mh dQng thuc hi~nNghi quySt s6 29-NQ/TW

ngay 4/11/2013 cua Ban chAp hanh Trung uang Bang l<hoa Xl v~ d6i rnai dm
ban, toan di~n giao d\lC va dao t~o; Nghi quySt B~i hQi Bang bQ Thi xa l~n thu
X, nhi~m ky 2015-2020, m\lc tieu thi xa Bim San tra thanh thanh ph6 truac narn
2020, va hoan thanh nang than mai truac nam 2019, theo do xay d\fng ca so v~t
ch~t truang hQc dam bao dSn narn 2020 Thi xa co tren 900/0 truang hQc d~t
chu~n qu6c gia; cac truang da d~t Chu~n duqc cong nh~n l~i.

2. Nhi~m V1} va gHii phap:
2.1. slip xdp mc;mgluai truo'ng lap ddn nam 2021: (biJu 1)
_ Quy rna truang lap tren dia ban thi xa nam hQc 2017-2018: Th\fc hi~n

phuang an thanh l~p truang lien c~p TH&THCS t~i phuOng Phu San va xa
Quang Trung; quy rna truOng lap tren dia ban trong giai do~n 2017-2021 vai 27
truang trong do co 10 truang rn~m non, 7 truOng tiSu hQc, 6 truang THCS, 02
truang lien c~p 1+2,02 truOng THPT va 01 TTGDTX C\lthS:

B~c M~m non co 145 nhorn lap vai 3924 chau (cong l~p 113 nhorn lap);
B~c TiSu hQcco 160 lap vai 4973 hQcsinh;
B~c THCS co 77 lap vai 3015 hQcsinh;
B~c THPT co 39 lap vai 1653 hQcsinh.
_ Giai do~n 2017-2021, giu vfrng quy rna 27 truOng hQ~ trong do co 2

truOng m~m non tu th\lc; rieng truOng M~m non Bong San do so luqng hQc sinh
tang nhi~u nhung thiSu CSVC nen c~n d~u tu rna rQng l<huon vie~ nha truang va
xay d\fng them 10 phong hQc ho~c thanh l~p them mQt truang mam non co quy
rna 10 nhom lap tren dia ban phuOng Bong San ho~c Lam San theo ~uang lo~i
hinh tu th\lc nhu v~t quy rna se la 28 truang hQc va 01 TTGDTX C\lthe:

B~c M~m non co 162 nhorn lap vai 4385 chau (cong l~p 123 nhorn lap);
B~c TiSu hQcco 180 lap vai 5927 hQcsinh;
B~c THCS co 104 lap vai 3884 hQcsinh;
B~c THPT co 49 lap vai 2100 hQcsinh.



2.2. Nhu c4u ddu tu, x0' d!l"11g: (bi€u 2,3) . .
- Nhu du thuc t~ nam 2017-2018 ( bi€u 2): b~c Milm non can them 2t

phong hQc, 8 phong 'b{lmiln; Ti~u hQc con thieu 27 phOng hQc,,19 phon.g b{lmiln
va TI ICS Con thi~u 15 phOng hQC,16 phOng hQc b{lmiln; ca 3 cap hQccan them 9
nhiIhieu 00' dn cai tao va nang dp cac phOnghQcxu6ng cip, nM hj~u b{lch~t h,p;
tang c~img 'mua slim'M sung thiet bj day hQc, d6 chai cho Ire; d&uill !rang thi~t bj
cho 02 truimg lien dp TIl & THCS tai Phil San va xii Quang Trung.

- J'<'hu du giai dOan 20 17-2021 (b iiu 3): C&nxay d\l!lg,99 phOng hQc, 49
phong hQc b{l miln, 2 b~p cho 3 b~c hQc; cai taO va nang cap cac phOng hQc
xu6ng dp, cac khu nM hi~u b{lcu, rna r{lng khuiln vien cho cac nM truimg.

2. 3. Nhu cdu va giai phap ngu6n win: ( biiu 4).

a, Tang nbu du d~u tu: Nhu c&ukinh phi cful d&utu trong giai doan 2017-2021 U'ac khoimg g~n 165 ty.

Chli truang xay d\l!lg trong giai dOan 2017-2021 khoang 125 tY, Irong do:
nam 2017 d&uill kholing 25,75 tYd6ng, bao g6m: xay m6i 12 phOng hQc, 3 nha
hi~u b{l, cilng trinh ph~ Irq, rna r{lng khuiln vien; xay d\l!lg m6i khu !rung tilm
truimg ti~u hQcva TIICS BAcSan 31 tYIrong do ngu6n diu gia mit kholing 20 tY,
Can la

i
ngan sach miu tu va XHH kholing II tY.Nilm 2018 d&uill khoang 21, I tY

d6ng, bao g6m: xay mai 25 phOng hQc, 2 nM hi~u bi\, cong trinh ph~ Irq, cai tao
phOng hQc xu6ng dp. Can 'ai Irong tir niim 2019 d~n 2021 <tiu ill kholing 78 ty
d6ng bao g6

m
xay mai 86 rhOng hQCva phOng bi\ mon, 3 nha hi~u b{l,cong trinh

ph~ Irq, rna r{lng khuon vien truimg hQc va cai tao cac khu phOng hQcxu6ng d
phOac thlinh I~p them m<;lttruimg m&mnon tu th~c diit Iren dja bim phuimg DongSon ho?c Lam Son.

Vy ban nhan dan cae rhuimg, xii can CtI tinh hinh th\fc t~, di~u chinh k~
hoach phan ky d&utu cac hang m~c cilng trinh, xay d\l!lg ca sa viit chit truimg lOp
trong giai dO

an
2017-2021 cho pM hqp vai tinh nhu du pMt tri~n S\fnghi~p giaodl,1c tren dia ban.

b. Phan b6 ngu8n d~u tu':

- Nga n sacb tbj xii: U'&c d&uill trong giai dOan2017-2021 khoang 35,7 ly
d?ng, nilm 2017 d<iutu 4,8 ty d.lng; niim 2018 d&u tu 2 tY d6ng; can la

i
tir 2019den 2021 U'ac khoang 28,919 ty d6ng

- Ngiln sacb cae xii, pbU'Obg: kboilng 79,8 tY dBng
- NgBn buy d{lng XI/H: kboang 19 tY dang.

,- VBND cac P?uang, xii, Hi~u truang cac dan vi, truimg hQc uu tien quan
tfun day manh lilm tilt cong tac XHHGD; huy d<;lngs\f dong gop clia cae nha
hao tilm, cac doanh nghi~p d~ thlinh I~p Iruang m&mnon tu th~c, nMm tre tu
th~c; huy d{lng !,gu6n v6n ~ling ngu.ln v6n ngan sach xay d\fng phOng hQC,
tuimg rao, mua sam Irang thiet bi day hc;>c,rna r<;lngkhuiln vien Iruimg hoc ...A. ~ •c. Coo che ho trQ':

- Hi) trq cac xii phuimg, truimg hQc dat chuful qu6c gia;
+ Chu~ muc d\\ I dugc Thi xii hi) trq 800 tri~u d.lng
+ Chuan tir muc d<;lI len muc d<;l2 Thi xii hi) Irq 500 tri~u d6ng;



'. _H6 trq d.c xii phuimg xay d\lI1gbb sung phOng hQc, nha hi~u bi), cong

trlnh ph\! trQ':+ Dbi. voi truimg lien cIi.pTH&THCS Phu San, TH&THCS Quang Trung
xay d~g bo sung PhOng hQc, nha hi~u bi), cong trinh phV trq, mb ri)ng khuon

vien h6 trQ'80% gia tri xay l~p.+ Cac truimg xay.d\lI1g bb sung phong h<;>e,nha hi~u bi) duqc Thi xii h6 trQ
50% kinh J?higia tri xay Hiptir ngu6n dau gia Mt xen cUtren dia ban xa phuimg,
_ _Do~ voi truimg xay moi (do dia phuang b~c hQc chua co) va khong duqe

ho trq nguon ki.nh phi tir ngan sach nha nuOc cap tren, Thi xii h6 trq 50% kinh

phi gia tri xay Hip cua cac phong hQc.
III. TO CHUC VA THVC HI$N._ Phong Giao phong Giao dvc & Dao ~o Thi xii cM tri, ph5i hqp voi cae

phong, ban co lien quan din ClInhu d.u phong hQc, trang thi~t bi con thi~u tham
mua cho UBND thi xii d~ d€mtu va chi d~o timg dia phuang tim ngu6n v5n xay
d\lI1g; tbng hqp bilO cao k~t qua tlwc hi~n, dinh kY vao thang 12/2017 va thang

6/2018._ PhOng Titi chinh _K~ ho~ch Thi xii chu tri, tham muu UBND thi xii d~
xuat ng6n v5n h6 trq tir cap tinh va trUng uang; ph5i hqp voi cac phong, ban co
lien quan, UBND cac xii, phuimg tham mUUtim ngu6n v5n db diu tu, xay dVng

theo nhu cau k~ ho~ch._UBND cac xii, phuong xay d\lI1gk~ ho~ch phan ky diu tu cac h~ng mv
e

cong trinh, dilm bao ngu6n v5n db xay d\lI1gCOso v~t chat truong lap; Tang cae
ngu6n thu, Mu gia dat, tibt ki~m chi hanh chinh db co kinh phi xay d\lng,

_Hi~u truimg cac truimg hQc tham muu cho UBND cac xii, phuimg thllC
hi~n t5t c6ng tac xii hi)i hoa giao dvc, huy di)ngmQi,%,,6n 1v

c, la;n t6t vi~c xay d\lI1g,
cimg J, ca so v~t chat truimg h<;>e;tang cuimg mua sam traIlg thiet bi d~y hQcdap img
yeu ciu dbi mm phuong phap d~y hQcnh5m nang cao ~tJ,.tIUQUgd~y va hQc,

Tren day 1ak~ ho~ch xay d\lI1gco so v~t chat truimg hQCtren dia ban nam

hQc2017-2018 va giai dOl)Il2017-2021 cua UBND thi xii Bim San,
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