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K~t lu~n cua Pho Chi) tich UBND Thi xa Tang Thanh Blnh

t~i bu6i lam vi~c vo'i cac do'n V! lien quan thl}'C hi~n dt}' an:

Trung tam hi)i ngh! - Nha van hoa thi xa Bim So'n

Ngay 22 thang 8 nam 2017, Ph6 Chu tich UBND Th! xa T6ng Thanh

Binh chu tri h(>i nghi ra soat ti~n dQ thllC hi9n DIl an Trung Uim h(>i ngh! - Nha

van h6a thi xa Bim San. Tham dll hQi nghi c6 dc;ddi9n cac dan vi lien quan: Ban

QLDA d~u tu XD thi xa,8;;ti di9n Trung Ki6m dlnh chAt 1uQ'ng xay dl;mg

Thanh H6a (DO'n Tu vAn giam sat), D;;ti di9n Cong ty TNHH MTV Thanh

Cong (nha th~u thi cong G6i th~u s6 03), D;;ti di9n Cong ty CP thuO'ng m9i va

xay dllng "rhanh Minh (nha th~u thi cong G6i thiu s6 04) va D;;ti di9n Lien danh

CO'di9n Ha NQi - Thi~t bi 116ng Duc (Nha thiu thi cong G6i th~u s6 05).

Sau khi nghe Ban QLDA va cac nha th~u thi cong bao cao ti~n dQ thllc

hi9n dll an, Ph6 Chu tich UBND th! xa da bi6u duang 02 nha th~u thi cong g6i

th~u s6 3 va s6 5 da c6 nhi~u c6 g~ng kh~c ph\!c kh6 khan v6 tho'i ti6t, m<;itb5ng

thi cong ch6ng cheo dS t6 cht1'c thi cong cac g6i th~u; tuy nhicn, nhin chung

dQ thvc hi9n cua d\!' an v~n can ch<jim (hi9n nay d9 khoang hO'n 80% kh6i

1uQ'ng); D6ng tho'i phe binh nha th~u thi cong g6i th~u s6 4 ti~n dQ thl,1'Chi9n qua

ch<jim(d€n nay d;;tt khoang 10% kh6i 1uQ'ng); phe binh Ban Quan 1y DA diu tLl'

XD thi xa Bim Sun vaTu vAn giam sat da d6 ti~n dQ ch<jimnhu tren.

Nh~m thi ceng dv an dung ti~n dQ da ky k~t, dua d\!' an vao sU'dl,ll1gtrLl'O'c

ngay 30110/2017 d6 t6 chu'c k5' ni9m 40 nam ngay thanh l<jipDang bQ th, xa ngay

07/11/2017; Ph6 Chu tich UBND Thi xa k~t lu<jin:

Yeu c~u cac Nha thiu t<jiptrung nhan 1vc, thi€t bj va tai chfnh d6 dAy

nhanh ti~n dQ thi cong cac h;;tng m\!c can l;;tidam bao ti~n dQ. Ban QLDA d~u tu

XD thi xa, dun vi tu vAn giam sat t<jiptrung thao go' nhu'ng kh6 khan, vLl'O'ngm~c

t;;tOm9i di~u ki9n lhu<jin lQ'i cho Nha th~u thi cong d6 dAy nhanh ti~n dQ, th6

nhu sau:

Dai vo'i Nha th~u thi cong goi th~u 03 d\rng Trung tam hi)i

ngh! - Nha hQi ngh! (bao gam ca chi phi nen Hnh thl), tai c,?c)":

- T<jiptrung t6 chtl'c hoan thi9n cac h9ng m\!c dang thi cong do' dang (Sun

trat, 1at n~n, 6p da, khuon vien cay xanh trong nha, vach kinh, trin th;;tch cao,

tr~n tieu am, 6p g6, l~p d<;itthi~t bi di9n, thi6t bj v9 sinh" ..). Tho'i h;;tn hoan thanh

dua vao sU'dl,mg trLl'O'cngay 30/10/2017,



_ Ph6i hQ"pvai cac nha th~u khac trong vi~c b6 tri m~t b~ng thi cong trong

cong trinh.
_ f)~y nhanh cong tac h6 sa v~ qwin lych~t luqng, hoan cong va di~u chinh

trong qua trinh thi cong.

_ L~p bao cao tiSn dQ van thll' 5 hang tu~n v~ TVGS, Chu dftu tu d~ theo

doi, don d6c.

2. D6i vo'i Nha th~u thi cong goi th~u s6 4 dl}'ng cae cong trinh

phl} tn}' va h~ t~ng thu~t":
_ T6 chuc thi cong hoan thi~n h~ng mlJc Phong chay chua chay dang thi

cong dO' dang; d~y nhanh tiSn dQ cac lWng mlJc con l~i nhu san yuan, b~ canh,

c~p nuac, thoat nuac, di~n chiSu sang ngoai nha, tr~m"'biSn ap,.,.vv. Tho'i h~n

ban giao cac h~ng mlJc cong trinh truac ngay 05/10/2017

_ Ph6i hQ'p vai cac nha th~u khac trong vi~c b6 tri m~t b~ng thi cong trong

cong trinh.

_ D~y nhanh cong tic h6 sO'v~ quan ch~t lUQ'ng, hoan cong va di~u chinh

trong qua trinh thi cong.

_ L~p bao cao tiSn dQ van thu 5 hang tuftn v~ TVGS, Chu dftu tu d~ theo

doi, don d6c.

3. D6i vo'i Nha th~u thi cong goi th~u s6 5 "Cung c~p, d~t thi~t

_ Ph6i hQ'p vai cac nha th~u khclc trong vi~c b6 tri m~t b~ng thi cong trong

cong trinh. Thai gian ban giao cong trinh truac ngay 25/9/2017

_ f)~y nhanh cong tac h6 sO'v~ quan ly ch~t lU'Q'ng,hoan cong va di~u chinh

trong qua trinh thi cong.

_ L~p bao cao tiSn dQ van thu 5 hang tu~n v~ TVGS, Chu dftu tu d~ theo

doi, don d6c.

4. D6i vo'i 'I'u' v~n giilm sat:

_ Nang cao trach nhi~m th\)'c hi~n nhi~m VlJ tu v~n giam sat dam bao theo

yeu cftu. f)~c bi~t la quan ly dam bao tiSn dQ, ch~t luQ"ng, an toano Yeu cftu Nha

th~u l~p kS ho~ch hang tuftn, hang ngay va th~m dinh kS ho~ch cua Nha thftu

phu hQ'Pvai ti6n dQ chung. Giam sat nha thftu thlJ'c hi~n dam bao tiSn dQ.

- Tang cuo'ng qu{m hQ'p d6ng, ch~t lUQ'ng, ki~m soat kh6i luQ'llg hqp

d6ng va kh6i luQ'ng phat sinh va an toan trong qua trinh thi congcac goi thftu.

- Ph&i hQ"pvai cac Nha thftu va Ban QLDA ra soat thiSt kS, t6 chuc di~u chinh

tren cO' phu hQp vai yeu c~u k9 thu~t, cong nang suodung'Va thlJ'c tS thi cong.

- L~p bao cao tiSn dQ van thu 6 hang tu~n v~ Chu dftu d~ theo doi, don d6c.

5. U6i vo'i Ban QLDA d~u tu xay dl}'ng thi xa:

- Chi d~o cac nha th~u thuc hien dam bao tiSn do va kS hoach. Thuc hien. . . .
p1wt ti6n di? theo guy djnh eua phap lu~t va hQp d6ng dil ky, trong truang hQ'p

Nha th~u ch:ftm tiSn di? do nguyen nhan chu quan.
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I. G6i th~u sf, 03:

Thi cong hoan thi~n phfm 1Mnen 29/9/2017
2 Thi cong hoan thi~n phan 6p da 05/1 0/20 17
3 Thi cong phan khuon vien, cay xanh, Ian can 05/9/2017

c~u thang

4 Lap d~t vach kinh 25/9/2017
5 Phan tran th0-ch cao, tieu am:

Tr~n nhom tieu am h(>i truo'ng chinh:

Tr~n t1wch cao: 15/9/2017

25/9/2017

6 Phan op g6 h(>1truang 30/10/2017

7 Hoan thi~n lap di;Uthief bi di~n, thiSt bi V 30/1 0/20 17
sinh

th~u sf, 04:
--

II. G6i

1 Thi cong hoan thi~n pban phong chay chu'a

chay 15/9/2017

2 H0-ng m\lc thoat nuac ngoai nha:

- Thi cong dao muong, xay ranh:

be tong t~111dan, b6 via: 05/9/2017

Hoan thi~n, l~p d?t t~m dan, b6 via: 05/9/2017

15/9/2017

3 Xay d\l'ng be dmh ngoai nha 20/9/2017

4 Hoan thi~n lap d~t dau n6i ngu6n di~n, tr0-111 05/1 0/20 17

hiSn ap va xong di~n vao cong trinb ph\lc

v?n hanh, ch0-Ythl'1':

5 Thi cong cap nu0'6 S0-nh 30/8/2017

6 Thi cong ph an di~n chieu sang, san vuo-n 30/9/2017

G6i th~u 05:

1 L~pd~t clm gi6 diSu hoa, hut va c~p gi6 tuoi 15/9/2017

h(>i trucmg

2 L~p d~t dieu hoa C\lCb(>trong cac phong 25/9/2017

3 Lap d~t h~ thong a111thanh, anh sang 25/9/2017

4 V?n hanh, ch0-Ythll' h~ thong 25/9/2017
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